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1. MCM Mediation Cases  
 

  

MCM continues its communication with court staff for administering the cases. Throughout one year of 

operation many cases were handed over to Mediation Center and returned back: successful ones and those 

unsuccessful. Also in this year we started cooperation with the Prosecution office. 

 

Court-referred cases, year 2014 
Office Cases referred 

by the court: 
Successful cases : Pending cases : One of the parties did 

not want do obtain 
mediation: 

South 40 9 6 25 

North 1 1 0 0 

 

 

Court-referred cases, year 2013 

Office Cases 
referred by 
the court: 

Successful cases : Unsuccessful cases : One of the parties did 
not want do obtain 
mediation: 

South 27 5 2 20 

North 0 0 0 0 
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Procecution-referred cases, year 2014 

Office Cases referred 
by the 
prosecution: 

Successful cases : Pending cases : One of the parties did 
not want do obtain 
mediation: 

South 
and 

North 
34 21 6 7 

 

   

 

MCM is an open space for everyone to come and ask for services. So since January there are more than 130 

parties that approached MCM (North and South) to require mediation or/and consult about their case. This 

number is growing continuously. 

 

 

Out-of-Court Cases, Year 2013 

Office Successful cases 
Parties approaching the center with 

their case 

South 7 5 

North 0 7 

 

 

Nature of court referred cases, year 2014 

Sort of dispute  
Gender of parties 
involved: 

Inter-ethnic cases : 
Approximate number of 
sessions through which 
cases were resolved:  

 Debt Issues, Car 
Accidents, Insurance 
companies, Public 
Enterprises vs. Clients, 
INGOs, 
Penal cases: Light Injuries, 
Electricity misusage,  
Robbery, Threats.  

    18   Female                        
120 Male 

3 Cases 
2-3 sessions (We had 

one case with 5 sessions) 
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Out-of-Court Cases, Year 2014 

Office Successful cases 
Parties approaching the center with 

their case 

South 1 7 

North 2 13 

 

 

 
2. Mediation Information Sessions with judges from Mitrovica Basic Court 
 

 

Year 2013 

 

Judge  
Date of the 
meeting  

Number of 
cases invited 

Number of 
parties invited 

Parties 
Participated : 

Besnik Feka 17.10.2013 23 46 16 

Ferki Xhaferri 24.10.2013 30 60 17 

Faton Ademi 30.10.2013 9 18 7 

Skender Shala 31.10.2013 13 26 11 

Total 75 150 51 
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Year 2014 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Judge/Prosecutor Date of the 
meeting  

Number of 
cases 

Number of 
parties 

Parties 
participating  

Besnik Feka 04.02.2014 79 158 45 

Faton Ademi 19.02.2014 10 20 1 

Ferki Xhaferi 7.03.2014 37 74 21 

Skender Shala 20.03.2014 44 88 37 

Liridon Maloku 
21.03.2014 24 48 27 

Liridon Maloku 
17.04.2014 20 40 14 

Burim Ademi 
29.05.2014 15 30 12 

Radica Milic 
23.06.2014 12 24 14 

Liridon Maloku 
26.06.2014 47 94 26 

Fetije Bajrami 02.07.2014 
06.06.2014 

7 
8 

14 
16 

4 
5 

Total 303 606 206 
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3. Activities of MCM (since last report) 
 

 

MCM HOSTED A CIVIL SOCIETY MEETING WITH MR.DAVID MCALLISTER 
 
On December 3rd 2013, MCM hosted a meeting with Mr. McAllister, a German politician of the Christian 
Democratic Union (CDU), together with other civil society organizations which were present during the 
meeting. During the discussions Bekim Ismaili, Head of MCM, welcomed the guests and said that MCM is 
glad that it can be an open space to everybody to meet and share ideas and thoughts. 
Civil society organization representatives said that Kosovo generally and Mitrovica specifically have passed an 
important democratic test whiles the local elections were organized and held peacefully and the parties were 
campaigning fairly. Except from the incident on the 3rd of November in the northern Mitrovica, they said, in 
other parts of Kosovo and in the second round, the elections went very calm and with a higher turnout of 
voters comparing with previous elections. 
McAllister said that he is in Kosovo personally to be acquainted with the political situation, perceptions and 
hopes of Kosovo institutions and individuals. According to him, Kosovo is and will be on the loop of EU 
and Germany regarding integration process. 
The meeting was organized by KAS, Office in Kosovo, as part of their initiative to meet German officials 
from parties in Germany, with NGOs and institutions in Kosovo. 
 
 
DIRECTOR OF YOUTH, CULTURE AND SPORTS, KUJTIM ISA VISITED MCM 
 
Director of Youth, Culture and Sport of the Municipality of Mitrovica, Mr. Kujtim Isa together with Mr. 
Fahri Jashari NGO Officer and Mrs. Lule Veseli Youth officer, visited MCM. The purpose of the meeting 
was to present CSSP and MCM, as well the process of mediation in Mitrovica by the request of the 
Department Director. CSSP and MCM activities were introduced to the representatives of DoYCS. Director 
Isa was interested to know more about the work of the Center and our activities. Mr. Bekim Ismaili, Head of 
MCM, told him about CSSP and MCM efforts to establish a good communication with every party and 
institution and that this is the first visit that MCM had from the Municipality of Mitrovica officials. 
Furthermore, Mr.Ismaili told them the circumstances on which MCM was established and what were the first 
steps CSSP undertook to initiate this idea before 2013. Mr. Fisnik Kumnova, MCM South Office Manager, 
and Mr. Milos Vukadinovic, MCM North Office Manager, presented figures of the cases referred from the 
court, and those out-of-court.  Mr.Kumnova also informed the participants of the meeting with the future 
plans and cases that were selected by the judges in order to be referred to the Center. He also mentioned that 
MCM organized NGO’s roundtable on Juvenile Mediation and this is important especially because of the 
latest events of violence exposed in the schools of Mitrovica, where several deliquesce events  were 
happening. Mr. Ismaili stated that CSSP and MCM will be engaged more in this process since there is a need 
and a must that this problem should be addressed as soon as  possible, not only by the relevant institutions 
but also by civil society and other organizations. In this aspect Director Isa, stated that he will be meeting the 
Director of Education of Municipality and explain to her the idea of Juvenile Mediation and maybe initiate 
something in this regard from the institutional level. Mr. Isa also explored and asked for the possibility of 
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further cooperation of MCM with the municipal structures as well as education institutions and bodies in 
Mitrovica Region. By the end of the meeting both parts agreed to have regular communication to cooperate 
in different issues according to the needs. 
 

MCM MET WITH MAYOR BAHTIRI 
 
On 11-03-2014, MCM Team met with Mayor of Mitrovica south, Mr. Agim Bahtiri. The purpose of the 
meeting was to present CSSP and MCM project and activities, MCM’s work and future activities, possible 
cooperation with municipality.   The team informed the Mayor about the mission of the center and future 
plans and where MCM is expecting more cooperation from the municipality. Mayor Bahtiri welcomed us, 
establishment of the center and offered cooperation to support the Center to operate better and in flexible 
way. Mayor stated that for better economical climate the judiciary system must work properly in order for 
businesses to invest and resolve their contests. By this he means to expand the network of stakeholders in 
order to create a free tax zone in Mitrovica N/S for bursting economical development of the city. MCM 
stated that the center and its mediators will precede the work with professionalism and that the MCM’s 
capacities are in function of municipal institutions. Mayor was also interested to work more on establishing 
formal and informal dialogue with northern municipality for better live conditions for, as he states, people of 
no matter gender, ethnicity, language and religion. 
Both parties agreed to communicate in the future and exchange information if needed.  
 

 

MEETING WITH MEDIATORS AND JUDGES OF BASIC COURT OF MITROVICA 

 

MCM organized a meeting with judges of the Basic Court of Mitrovica in Vushtrri and mediators who are 

working continuously with court-referred cases on 16th of April 2014. Taking into consideration that the 

mediators have some experience with the cases, they required to meet with the judges in order to exchange 

with them some of this experience and clarify possible questions from both parties. The meeting was opened 

by Mr. Bekim Ismaili, Head of MCM, along with Mr. Christoph Luttman, project leader for Kosovo, from 

Berlin, greeting everyone present. At the same time expressed his gratitude and appreciation for the 

cooperation and mutual assistance and understanding demonstrated so far by both parties as the Court, the 

President, Judges and administrator, as well as the mediators. Given that we have passed and have paved a 

nice long road, with different types of challenges, now is the time to gather together all the fruits of these 

efforts and to some extent enjoy with the results achieved. 

President of the Basic Court of Mitrovica Mrs. Kada Bunjaku-Perquku and President of Vushtrri Basic Court 

Mr. Rifat Bllata greeted this meeting and said that it is a need for the consultations and exchange among the 

mediators, court and Mediation Center for contributing to the process of mediation.  At the same time they 

thanked mediators, and MCM staff for professionalism, contribution and efforts made by all, as well as 

Court’s personnel readiness and devotion for cooperation. 

Mr. Luttman, also expressed the satisfaction of being present at a meeting of this kind, and expressed full 

support to the Office in Berlin for the whole process, and continuity for joint journey in empowering 

mediation in Mitrovica and throughout Kosovo. 
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ROUNDTABLE ON JUVENILE MEDIATION SOUTH OFFICE 

 

MCM organized Roundtable on Juvenile Mediation on 14 April 2014, where several stakeholders 

participated. For the first time in Mitrovica, representatives of the Norwegian Embassy in Kosovo, 

Department of Education, Department of Youth, representatives of Kosovo Police, Directors of Secondary 

Schools, Pupils, NGO;s that operate in Mitrovica, participated in the roundtable which was organized as a 

result of a long process of research and consultations with these stakeholder. MCM staff met with these 

bodies to ensure that the roundtable will meet with their needs and concerns, while the agenda was set by 

them and with their contribution. In the beginning of the roundtable, Director of Department of Education 

in the Municipality of Mitrovica, Mrs.Ajmane Barani said that the Roundtable is a possibility for all of us to 

set a network of cooperation and continue the consultations regarding the issue. She said that she wants to 

hear from the experts in the field, which way is the best for the institutions to approach to this issue. The 

Department of Education will provide with all the institutional support to other stakeholders and especially 

CSSP/MCM, as they approached the Department for Education to continue the consultations. 

The directors of the secondary schools said that they welcomed mediation possibilities to their schools as 

mediation is a voluntary process in which the parties develop their own case with the help of the mediator. 

The mediator is a neutral third party who encourages parents and pupils to discuss the concerning issues and 

to help them reach an agreement. The parties control the outcome and they can communicate their feeling 

with each other directly, in a safe environment. This reduces hostility and helps foster a rational discussion.  

Kosovo Police representative statistically described the number of cases which includes minors, in this regard 

students from schools. There are 46 cases that were initiated through 2013, all of them at the Mitrovica 

Region Directorate.  20 persons are considered as suspects, 8 cases are reported from schools and there are 

some cases reported as family violence. According to the police representative the approach towards these 

cases needs to be more intensive since the informal mediation opportunities made by the Police of the 

Community. 

 

Kosovo has regulated the mediation as an alternative dispute resolution by a special law. It provides 

mediation in criminal, civil, commercial and family disputes. Restorative justice is quite a new concept in 

Kosovo’s judicial vocabulary but it is part of different NGO’s mission and activities. 

 

Some of the organizations that were present during the roundtable expressed their willingness to participate 

to further construct a system of sharing and addressing the needs and know-how on the issue. Partners 

Kosova will start a project affecting students of secondary schools and for 6 months they will implement the 

project, while they expressed their interest in sharing ideas and cooperate throughout project implementation 

with all actors involved in the roundtable. 

 

UNICEF representatives said that UNICEF is seeking to ensure that the juvenile justice system in Kosovo 

complies with international and regional human rights standards and they provided a legal framework signed 

by the Prime Minister of Kosovo, a document which is an obligatory for every school director/manager to 

be known and implemented. But, as in every transitional society, in Kosovo there are some obstacles to 
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implement this framework. They said that it is of fundamental importance to ensure that these obstacles are 

removed and that systems are put in place to ensure that these provisions are effectively implemented in 

practice, so that the juvenile justice system in Kosovo can conform to human rights. 

 

Recommendation from the Roundtable: 

 

• To clearly define the responsibilities of each institution/actor in the process. School teachers, parents 

and students to be involved in the process and to give them ownership in this matter. 

• Collecting data (needs and concerns) of the schools (directors, students, teachers and parents).  

• Organizing public awareness events to ensure that the community is aware and try to ensure their 

participation in the process 

• Organize relevant trainings in the schools based on the needs of the targeted groups. 

• Progressively monitor the situation in schools and find ways to a sustainable approach to the issue. 

 

 

 

ROUNDTABLE ON JUVENILE MEDIATION AND VIOLENCE PREVENTION IN 

SECONDARY SCHOOLS NORTH OFFICE 

 

CSSP MCM north office held round table day with topic “Juvenile mediation and violence prevention in 

secondary schools“. At the round table participated representatives of the four secondary schools in 

Mitrovica and Zvecan, Regional Police Commander, Regional Director of UNICEF for the North, a 

representative of the Municipal Council in North Mitrovica, representatives of the Center for Mediation for 

Youth - Domovik, local non-governmental organizations working on youth issues (NGO ACDC, NGO 

Synergy, NGO Aktiv), representatives of the students parliament and mediators of MCM. Based on what has 

been said during the round table it is evident that there are several existing problems, which are not large-

scale, but whose resolution will lead to a reduction in the number of cases of juvenile`s conflicts and efficient 

operation and resolving when they occur. Therefore, it is necessary to establish better communication and 

coordination between all institutions. Preferably, the establishment of standards, or procedures, for guidance 

and case management will help everyone to take some responsibility and actions in solving the problems. 

During the presentation of different participants the impression was that it is necessary to have a body or 

authority, which will consist of parents, because the presence of parents is extremely important so minors 

could be directed and after their learning activities at school, but also the parents should took some 

responsibility in promoting mediation in their children, among the other parents and among the wider 

community. As part of establishing better cooperation, communication and coordination of all institutions 

involved in the process of problem solving, it is necessary to reach a consensus and find a model so the 

pupils for their offenses could take part in the general community service. In this sense, it is necessary to 

organize focus groups with stakeholders who can contribute to the adoption of such a decision. Of extremely 

importance for this project is the involvement of parents, and the creation of some parents' council or other 

body consisting of parents would greatly assist to adoption of this kind of decision. 
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Recommendations from the Roundtable: 
 

 Since education is such a process that pupils go through school and continue with further life, it is 
necessary to establish an adequate system into education, so the sustainability of the process of 
mediation and violence prevention have an absolute effect. Temporary, or within the current 
education system, try to find a model in order to reduce tensions between pupils when they are out of 
school. 

 The recommendations of the Regional Police Commander and Mr. Christoph Luettmann are relate to 
significant involvement of the media in the entire process so the complete action could get more 
publicity. In this way, the better effect will be achieved in raising awareness in the wider community, 
and also will contribute to the popularization of mediation. 

 To undertake activities to promote juvenile mediation through social networks since social networks 
are very popular among youth. Special attention should be given to activities that will impact on 
raising awareness among the pupils and that could cause some further action, so they would continue 
to raise awareness among themselves. Find an appropriate model to include children with a deviant 
behavior in these groups. 

 Since we have not received satisfactory feedback from the pupils who were shy in front of their 
teachers and other adults, and as they declared they didn’t sufficiently understand the topic of the 
round table discussion and conversation among adults, it is necessary to organize the roundtable in 
which will participate only pupils in order to get better feedback from them. 

 
On the basis of further consultations with partners and institutions involved in this issue, expand and 
develop the further strategy of implementation activities mentioned in the conclusions and recommendations 
of this report. 
 

 

CONSULTATIONS IN NORTH  

 

 Municipality ( 5 ): Municipality of Zubin Potok Mayor Stevan Vulovic, Municipality of Zvecan Mayor 

Vucina Jankovic (who have Master degree from faculty of Law on field of mediation), Mr. Aleksandar 

Spiric, president of temporary authorities of North Mitrovica municipality in front of Republic of 

Serbia and advisor to Mayor North Mitrovica, Natasa Elezovic, and Mr. Dragan Jablanovic, the 

Mayor of Leposavic municipality 

 Institutions ( 12 ): UN Rule of Law Liaison office Mr. Asa Solway; Head of school board for Kosovo 

and Metohija in front of Ministry of Education from Republic of Serbia Mr. Predrag Stojcetovic, 

Unicef office in Zvecan, Intermunicipal center for Social work Mitrovica-Zvecan, 8 Principals of 

secondary schools in Mitrovica North and Zvecan 

 Directorate of Political Affairs DP of Swiss Federal Department of Foreign Affairs, Program Officer 

Mrs. Talia Wohl  

 Businesses and bank representatives 
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 Police ( 3 ): Regional Commander, Police Station Mitrovica North Commander and Acting 

Commander of Police Station Zvečan 

 University ( 6 ): vice rector of University of Pristina temporarily located in Mitrovica Prof Dr 

Zdravko Vitosevic, International relation officer from University of Pristina, presidents of student’s 

parliament from faculties of Philosophy and Economy, vice president of University’s student’s 

parliament, student rector   

 NGOs ( 5 ): ACDC, CBM, Aktiv, Center for mediation for Youth – Domovik, NGO Synergy 

 

Note: Departments in the North municipalities have not been fully established. We are in constant contact 

with the municipalities in order to consult with the relevant departments once they are operational.  
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CONSULTATIONS IN SOUTH  

 Municipality of Mitrovica and Education Institutions ( 11 ): Director of Department of Education, 
Technical High School, Medicine High School, Gymnasium, Economy High School, Musical High 
School, Students representatives, University of Mitrovica, University of Prishtina 

 Other Municipal Officials, Mitrovica Region ( 7 ) 

 Kosovo Police Representatives (5 ) 

 Civil Society Organizations (8): CBM, MUNDESIA, MWAHR, Me Dore ne Zemer, 7 ARTE, Youth 

Center, Youth Council, NDI, Partners Kosova 

 Ombudsman Representative 

 Businesses, banks, insurance companies 

 IOs: UNICEF, OSCE, KFOR, Konrad-Adenauer-Stiftung 
 

 

 

 
4. Need for further capacities of Mitrovica Mediators  
 

 

Since there are a large number of cases which could be taken-over from the newly established court we consider 

that it is necessary to carry out additional training for new mediators so we can properly respond to the situation. 

Specifically, it is expected that more than 10,000 cases should be transferred from the former District Court of 

the Republic of Serbia in Kosovska Mitrovica, then there are thousands of cases that are in court in Vushtrri 

pertaining to the period since 1999 till 2008 year. In addition, since 2008 there are more than 6,000 police’s cases 

in municipalities in northern Kosovo which waiting to be handed over to the prosecutor's office for further 

processing. In our rough estimate there are about 20,000 cases, or maybe more, involving four municipalities in 

northern Kosovo, Mitrovica, Leposavić, Zvečan and Zubin Potok. Based on our current assessment and 

circumstances, we should get started and conduct an additional training for new mediators, in order that 

moment when the court will be established we could meet the demands in the most efficient manner. 

 

 

 

 
5. MCM Public Outreach 
 

 

MCM organized the promotional outreach campaign in Mitrovica North and South which consisted in 

delivering the brochures and promotional materials to several stakeholders, participating in talk-shows in 

local media and organizing meetings with different target groups. 
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Mitrovica is known as a city with a lot of youth organizations who have impact on decision making processes 

in the institutions. Along with the campaign, we organized bilateral and group meetings with NGOs in North 

and South in which more than 20 organizations participated in order to inform them about the work and 

objectives of MCM and set up communication with those NGOs for different purposes. We plan to organize 

another Public Outreach campaign starting from June 2014, when we will organize open days (from First 

Friday in June).  We will invite: Businessmen representatives, Bank representatives, Small shop owners, 

NGOs, Police representatives, labor unions.  

 

Radio campaigns, which have already been realized in 2013, are being repeated in 2014. The campaigns 

have had an effect of increased interest in mediation and contacts to the MCM offices. The number of 

individuals visiting our center is growing day-by-day. For example in Northern Mitrovica, 11 potential cases 

were recorded, and more than 20 people visited our office to get information about mediation and potential 

support from MCM. 

 

The Website of the Mediation Center Mitrovica is functional since mid 2013 and is an additional tool for 

outreach, information about mediation, court-referral and out-of-court cases.  

 

 

 

 
6. Cooperation partners 
 

 

MCM and CBM in South and ACDC in North, regularly consult on the activities of the MCM , including 

events of public outreach and overall political situation. 

The cooperation also includes technical support which means: CBM and ACDC help with finance 

administering and preparation of MCM presentations to different stakeholders.  

 

 


